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Vision Process
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• Published Choices 
Report
• Round 1 community 

engagement
• Input on value 

trade-offs

We are 
here



Engagement Round #1

 Stakeholder workshop

 9 pop-up events
 Braddock Metro
 King Street Metro
 Mark Center Station
 Van Dorn Metro

 2 community meetings
 October 16th at Durant Arts Center
 October 18th at Samuel Tucker Elementary School

 Webpage update and online survey

 Build America Plaza & Southern Towers
 Port Festival
 Four Mile Run Farmers Market
 Del Ray
 West End/Beauregard

 Leadership Briefings
 September 27th – Joint meeting with Alexandria 

Transportation Commission and DASH Board
 DASH Board member follow-ups October 17th and November 

5th

 Meeting with DASH drivers



Stakeholder Workshop

 September 29, 2018 
9:00am - 1:00pm
TC Williams High School

 50 participants



Public Participation

 33 meeting sign-ins

 310 distinct survey responses

o 245 online
o 65 paper

 8 email comments



Public Survey – Transit Benefits
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Coverage vs. Frequency



Public Survey – Coverage vs. Frequency
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I strongly prefer the High Coverage Scenario. I prefer the High Coverage Scenario, even if the buses
run infrequently.

I prefer the High Frequency Scenario, but think that
some coverage service is needed.

I strongly prefer the High Frequency Scenario.



Stakeholder Poll – Coverage vs. frequency within existing budget

1. Shift to wider coverage 
(lower frequencies, shorter 
spans, lower ridership).

2. Status quo – spend 50% on 
high-ridership service.

3. Shift a little bit towards 
higher frequencies and 
higher ridership.

4. Shift a lot towards higher 
frequencies and higher 
ridership.



Walk vs. Wait



Public Survey – Walk vs. Wait
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I strongly prefer shorter waits, and don’t mind walking 
a bit farther.

I prefer shorter waiting times, but it would be nice if
the bus stop was fairly close by.

I prefer shorter walking distances, even if the buses
are running less frequently.

I strongly prefer shorter walks, and don’t mind waiting 
longer.



Stakeholder Poll – Walk vs. Wait

1. I definitely prefer shorter 
waits.

2. I mostly prefer shorter waits.

3. I mostly prefer shorter walks.

4. I definitely prefer shorter 
walks.



Transfers



Public Survey – Transfers
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I strongly prefer the one seat ride, even if my wait is
longer.

I prefer the one seat ride, even if my wait is longer. I prefer the faster trip with less waiting, even if I have
to transfer.

I strongly prefer the faster trip with less waiting, even
if I have to transfer.



Stakeholder Poll – Transfers

1. Definitely prefer one-seat 
rides, even if trips are longer.

2. Somewhat prefer one-seat 
rides, even if trips are longer.

3. Somewhat prefer to connect 
for a faster trip.

4. Definitely prefer to connect 
for a faster trip.



Investment

• Density drives 
demand
• Alexandria in the 

curve where 
demand expected to 
increase with 
planned increase in 
density



Public Survey – Investment Priorities
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Public Survey – Investment Priorities

Dedicated Lanes
Bus Rapid Transit

Accurate Real-Time Information
SAFET Y

More Comfortable BusesMore Substantial Bus Shelters
ELECTRIC VEHICLES

Improved ReliabilityBetter Collaboration with Other Service Providers

Replace more school buses with transit

Reduce environmental impactReduced fares for children, low income, and transit-dependent populations

Bikeshare

Express Routes

TrolleyMarketing



Stakeholder Poll – Investment 
(Would you want more service even if it meant paying for it in taxes or fees?)

1. Definitely more service

2. Probably yes

3. Probably not

4. Definitely not higher cost



Peak and Non-Peak Service

• Nearly all people are 
covered
• Vast majority of jobs 

are covered
•Minimal access to 

frequent service



Stakeholder Poll – Peak and Non-Peak Service

1. The peaks need more 
service.

2. Current peaking is about 
right. (status quo)

3. Shift a little service from the 
peaks to other times.

4. Shift a lot of service from the 
peaks to other times.

5. Service should be constant 
every day, all week.



Open Ended Question

• Made route-specific observations 
and recommendations 

• Have concerns about Yellow Line 
shutdown in Summer 2019

• Called out the importance of timing 
and reliability for transfers

• Desire better coordination with 
WMATA, VRE, Arlington

• Want accurate, real-time information 
for making decisions about their trips

• Are frustrated that they can walk or 
drive faster to a destination than if 
they took transit

• Would like improved amenities at 
bus stops (shelter, lighting) and on 
buses (comfort, cleanliness)

• Think there should be better service 
(frequency, coverage) and reduced 
fares for low-income populations
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General themes based on multiple respondents …



Demographic Questions
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Demographic Questions

• Takeaways of respondents
• 310 total responses 

• 253 are residents of the city

• 93 are employed within the city

• 73 are both residents of and employed within the city

• 55% female

• 45% ride the bus (Metrobus or DASH) more than 15 days per month whereas 37% ride 
Metrorail more than 15 days per month

• Primarily 25-44 years old (56%)

• 71% White (non-Hispanic)

• 18% from zero-vehicle households

24



Demographics – Transit Usage
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Have not 
ridden in the 
past month

20%

1-5 days per 
month
21%

5-15 days per 
month
14%

More than 15 
days per month

45%

DASH or Metrobus

Have not 
ridden in 
the past 
month
16%

1-5 days per 
month
26%

5-15 days per 
month
21%

More than 15 
days per month

37%

Metrorail

Have not 
ridden in the 
past month

95%

1-5 days per 
month

1%

5-15 days per 
month

2%
More than 15 

days per month
2%

Paratransit



Demographics – Gender & Age
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Male
44%

Female
54%

Other
0%

Prefer 
not to 

answer
2%

Gender Under 17 
years old

0%

17-24 years 
old
2%

25-34 years 
old

29%

35-44 years 
old

27%

45-54 years 
old

13%

55-65 years 
old

18%

Over 65 years 
old
9%

Prefer not 
to answer

2%

Age



Demographics – Income & Ethnicity
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Under $15,000
2%

$15,000 -
$34,999

6% $35,000 -
$49,999

5%

$50,000 -
$74,999

9%

$75,000 -
$99,999

13%

$100,000 -
$199,999

30%

$200,000 or 
more
16%

Prefer not to 
answer

19%

Household Income African 
American/Black

10%
Asian 

American/Pacific 
Islander

2%
Hispanic/Latino

4%

Native American
0%

White Non-
Hispanic

71%

Prefer not to 
answer

12%

Other
1%

Ethnicity



Demographics – Household Size & Vehicles
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1 (One)
29%

2 (Two)
39%

3 (Three)
15%

4 (Four)
8%

5 (Five) or more
5%

Prefer not to 
answer

4%
Household Size

0 (Zero)
18%

1 (One)
49%

2 (Two)
26%

3 (Three) or more
2%

Prefer not to 
answer

5%

Number of Household Vehicles



Demographics – Household Size & Vehicles
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2%
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1% 1%

0% 0%0%

12%

5%

1%
0% 0%

1%

17%

20%

6%

3%

1%

0%
1%

13%

6%

5%

2%
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Relationship of Number of Vehicles to Household Population

No Answer 0 1 2 3

Number of vehicles



Demographics – Survey Response, Residence Zip Code
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Note: Only includes respondents that 
indicated that they live in Alexandria 
(253 total out of 286 that indicated 
a home zip code (88%))


